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Work Breakdown Structure

WHAT IS AWBS ?

A work breakdown structure (WBS), in
project management and systems
engineering, is a deliverable-oriented
decomposition of a project into smaller
components. A work breakdown structure is
a key project deliverable that organizes the
team's work into manageable sections.
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“THE WBS IS A DELIVERABLE-ORIENTED HIERARCHICAL DECOMPOSITION OF THE WORK
TO BE EXECUTED BY THE PROJECT TEAM, TO ACCOMPLISH THE PROJECT OBJECTIVES AND
CREATE THE REQUIRED DELIVERABLES .”
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